
A story is ready for 

when...
Development

A developer can estimate* 
the number of points 
for that story.

A QA analyst knows 
how they will test*
the story.

the API & Data are 
tested, verified, and 
available to the team.

UX & Design work is
complete and signed off
by product owner.

BA has written 
clear and complete 
acceptance criteria.

* (understands UX, design and acceptance criteria)



A story is ready for 

when...
UX & Design

User story is written 
in plain english 
(an 11-yr-old would 
understand it).

User story has been 
written without ANY 
reference to FORM / UI 
(No lines, buttons, etc...)

UX Architect understands
the User's goal and the
value to the business.

BA has written 
clear and complete 
acceptance criteria.

there will be any form 
of interaction between
the system and the user.


